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What: a meeting between Jack Arnold (Sport Officer – Clubs & Community Sport) and the Sport clubs. Club representatives can include people nominated by the club but should include at a minimum the Club President and Treasurer. It would be ideal to include the whole committee. In 2019 these meetings will be held on a needs basis. 
Purpose: a progress report in the middle of the year to assess how the club is tracking in a variety of areas which is nominated below.

Areas to be assessed
1. CLUB MEMBERSHIP
2019
	Total Members


	RMIT Students


	Non RMIT Students
	% Students

	
	
	
	


2018
	Total Members


	RMIT Students


	Non RMIT Students
	% Increase from 2018

	
	
	
	


Are the 2019 membership fees at an appropriate level? Does there need to be a change for 2020?

Are they providing the club with enough funds to run operations?

2. COMMITTEE STRUCTURE AND OPERATION
Committee

· President

· Vice President

· Secretary

· Treasurer

· Other positions

How are the positions working? Any problems or areas of concern? Two students on the committee? 

Committee Meetings

· Has committee meetings been held, have minutes been taken, have they been submitted to RMIT Sport and Recreation

Club Forums

· Did club attend club forum 1 

Club Development Sessions

· Has club had representatives attend club development sessions

3. CLUB ACTIVITIES

Coaches

· Does the club have a paid coach? How is that working?

Competitions

· Which competitions are the club participating in? 

· Positive or negative results?

Training

· Are club trainings well run, well attended?

Club Events and Trips
· What trips have been run this year?
· What events have been run this year?
· Has trip and activity intention forms been submitted within specified timelines?
· Are you collecting medical information for participants?
· Does the club adhere to RMIT’s alcohol policy? Do members have RSA?
· Does the club adhere to Victorian food handling standards? Do members have relevant training?
4. FINANCE with Club Treasurer and President

· Compare budget to actual
· Review profit and loss statement
· Is club adhering to financial management processes in terms of using grant, paying invoices, club committee approving expenses over $100
· Are there any outstanding membership fees
· Club grant allocation and usage
· Has club been submitting monthly financial reconciliation
· Is income being recorded on financial spread sheets
· Is expenditure being recorded on financial spread sheets
· Are proper receipts being given for cash payments (weekly/daily training fees)
· Club bank accounts – two or more signatories. Are current signatories still involved in the club
5. BUSINESS MODEL CANVAS
· Compare business model canvas to what is actually happening.
6. COMMUNICATION
· Club email accounts – being utilized
· Responding to member feedback
· Any problems with email or members
7. PUBLICITY, PROMOTION & PUBLICATIONS
· Use of RMIT Student Life (Sport) logo 
· Use of RMIT Redbacks logo
· Use of social media – facebook, twitter, you tube, external websites and other social media
8. SPORT SPECIFIC EQUIPMENT
· Have you purchased any new equipment this year
· Have you completed an equipment stock take this year? Is there as asset register
· Does your equipment need maintenance or repairs
· Does your equipment require safety checks
9. GENERAL

Semester 1 - Achievements

List any achievements experienced by the club, including any individual, team or administrative success

Semester 1 - Challenges

List an challenges faced by the club and any strategies (if any) that were used to overcome these

Semester 2 - What’s coming up

Brief outline of specific events/activities on the clubs calendar – trips, fundraising, social, competition

General Feedback

Any general feedback in regard to RMIT Sport.
Actions for Club

Actions for Jack
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